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module 7
Assignment 7
Learning outcomes:

LO7: Create an effective online course. 
Name:

1. Instructions and guidelines (Read carefully)

Instructions

1.
Insert your name and surname in the space provided above, as well as in the file name. Save the file as: First name Surname Assignment 7 – e.g. Aphiwe Songelwa Assignment 7. NB: Please ensure that you use the name that appears in your student profile on the Online Campus.
2.
Write all your answers in this document. There is an instruction that says, “Start writing here” under each question. Please type your answer there, and type over, “Start writing here”. 

3.
Submit your assignment in Microsoft Word only. No other file types will be accepted. 

4.
Do not delete the plagiarism declaration or the assignment instructions and guidelines. They must remain on your assignment when you submit. 

PLEASE NOTE: Plagiarism cases will be penalised according to the Head Tutor and GetSmarter's discretion.
IMPORTANT NOTICE: Please ensure that you have checked your course calendar for the due date for this assignment. 
Guidelines

1.
There are eight pages and four questions in this assignment. 

2.
Make sure that you have carefully read and fully understood the questions before answering them. Answer the questions fully but concisely and as directly as possible. Follow all specific instructions for individual questions (e. g. “list”, “in point form”). 

3.
Answer all questions in your own words. Do not copy any text from the notes, readings or other sources. The assignment must be your own work only.
	

Plagiarism declaration:

	1. I know that plagiarism is wrong. Plagiarism is to use another’s work and pretend that it is one’s own.

2. This assignment is my own work.

3. I have not allowed, and will not allow, anyone to copy my work with the intention of passing it off as his or her own work.

4. I acknowledge that copying someone else’s assignment (or part of it) is wrong, and declare that my assignments are my own work.


2. Mark allocation

Each section of the question receives a mark allocation. However, you will only receive a final percentage mark and will not be given individual marks for each section. The mark allocation is there to show you the weighting and length of each question. Please note that line limits for each question do not indicate mark allocation. You are required to stick to the line limits. Answer all questions clearly and succinctly.  

Question 1






15 marks
Question 2






35 marks
Question 3






15 marks

Question 4






  5 marks
TOTAL: 







70 marks









3. Assignment questions

Assignment instructions

Complete the entire assignment in this document. Make sure you have read Modules 1-7 before completing this assignment. 
Brief:
Exclusive Events, an events coordination company in Johannesburg, approaches you to design an online training programme on project management. They have identified a need to give their event planners a refresher course on how to create a project plan, since this is an area where the majority of their event planners have difficulty. The training manager at Exclusive Events outlines the following requirements: 

· The course should run over two weeks and it should be split into two modules (one per week).
· The course is aimed at existing, qualified event planners. As such, there is a high level of assumed knowledge around all aspects of project execution. 

· The project managers who the course is aimed at are generally tech-savvy and will be able to complete all components online. 
Question 1
You have just had a workshop with an expert on project plans who has answered many of your questions around the topic. Consult the additional document, “Notes from Project Management Workshop”, that you downloaded with this assignment, for the notes from this “workshop”. 

Using the information provided, draw out five main skills you think are important for learners to cover in this refresher project management course; these will be your exit-level outcomes. Remember to formulate your outcomes according to Bloom’s Taxonomy and the module’s notes on exit level learning outcomes for elearning courses.  
List five exit-level outcomes for the online training programme. These are written briefly, usually one line per outcome. These exit-level outcomes are written differently from learning outcomes used in a live training course, where more detail is provided in the three-step formula of condition, action, criteria. Examples of exit-level outcomes are: 

· Apply the eight steps of the project management model;  

· Summarise the role of the project manager; and
· Select project team members.
Start writing here:
1. Problem solving – the learner should be able to do problem solving when problems occur    during the time of the project.  
2. Clarify the expectations with the project sponsor and others to proactively avoid misunderstandings. Because when all parties understand expectations chances of misunderstandings are limited.  
3. Define project clearly and in a way that demonstrates a sensible and practical idea of what can be achieved
4. Evaluate the success of the project against the project objectives and plan for future improvement. The learner should be able to set objectives of the project so that she/he can be able to measure or evaluate the success of the project. 
5. Assign responsibility in a way that encourages commitment, self-management and accountability. 
Question 2

Design a curriculum for the two-week online training programme using a learning design plan. 

The VLE that will host the course allows you to use the following tools:

· Online notes

· Videos (list the actual youtube videos that you will use)
· Multiple choice quizzes
· A discussion forum

· Assignment submissions (most file types are accepted – PDF, Jpeg, Word, Excel, etc.)
· Sourced web resources that you can embed (graphics, videos, online content, activities, etc.)

Below is an example of a completed learning design plan for the first module of a training programme on Search Engine Optimisation (SEO):
	Module 1: The origins of search engine optimisation 
	

	
	Module outcomes and alignment 
(On completion of this module, students will be able to):
	Content outline

What content will be covered? (Ensure that what is covered aligns with the stated learning outcomes)
	Suggested components/activities

How will it be covered? (Ensure that how content is covered aligns with the learning outcomes)
	Assessment

	
	1.Define SEO

2. Identify the influence of search engines on sales conversion. 
3. Appreciate the need for SEO in the current digital environment. 
	1. What is search?
2. The importance of SEO
3. SEO in marketing    and its effect on sales 
4. Debates and opinions in the SEO industry
	1. Notes: 

– An explanation of the definition of search

– Five reasons why SEO is important 

– The influence of SEO on sales conversions and its role in marketing

2. Web resource: 

– How search works www.google.co.za/insidesearch/howsearchworks/thestory/  

3. Discussion: Look at the value/relevance of SEO, link to proverbial “SEO is dead” debate offering conflicting articles as stimulus. 
	Quiz assessment testing LO1 and LO2
Online activity submission testing LO3 



Now create your own version of the learning design plan for the “Exclusive Events Training Programme on Project Plans”. 

Make sure you do the following:

· Fill in the name of the module.

· Formulate three module learning outcomes (use Bloom’s Taxonomy as a guide) for both modules, keeping in mind that these need to align with one or more of the exit-level outcomes you formulated above. This process was explained in your module’s notes. You should have six learning outcomes in total. In other words, the module learning outcomes need to help learners achieve the exit-level outcome(s). The learning outcomes are briefly written, compared to the three-step formula for a face-to-face training programme learning outcome.
· Then in the next column, decide what content will be covered in each module. You can add as many points as you think you need to cover the three learning outcomes. 

· In the third column, list the components you will use in the module. Remember to list which content that component will cover. 

· Finally, state an assessment idea that tests at least two of the learning outcomes for that module. If necessary, you can create two separate assessments.

	Module 1: Project planning and Management. 


	

	
	Module outcomes and alignment 
(On completion of this module, students will be able to):
	Content outline

What content will be covered? (Ensure that what is covered aligns with the stated learning outcomes)
	Suggested components/activities

How will it be covered? (Ensure that the content being covered aligns with the learning outcomes)
	Assessment

(State which learning outcomes it will assess)

	
	LO1:  To plan project 
LO2: To manage project effectively 
LO3: Able to delegate responsibilities 

	1. How to complete project  planning template 
2. The importance of planning and management.
3. Delegation process and conveying the message.
Brain storming of ideas in different ways to plan projects 
	1. Printed documents and Notes
2. theory study from textbooks and online notes 
3. process flow of delegation 
4. Online study https://www.bing.com/search?FORM
=SK216DF&PC=SK216&q=brainstorming techniques
(Add as many as you think you need.)

	1. practical test to complete the forms
2. open book assessment

3. name steps in process flow of delegation (Quiz)

4. Do brainstorming with your group of people you work with. 



	Module 2: Managing Project Time.
	

	
	Module outcomes and alignment 
(On completion of this module, students will be able to):
	Content outline

What content will be covered? (Ensure that what is covered aligns with the stated learning outcomes)
	Suggested components/activities

How will it be covered? (List the content that will be covered underneath each component)
	Assessment

(State which learning outcomes it will assess)

	
	LO1:   the Learner will be able to time the duration of the project 
LO2: Project analysis 
LO3: prioritizing and meeting deadlines 
	1. Importance of meeting deadline and knowing duration of the project. 
2. Identify time needed to complete the project. 
3. difference between priority and non-priority 

	1. learners to do research about the project
2. Analyzing the work that needs to be done and possible time frame to complete the project.
3. comparison of the 2 definitions and research 

	1. Assignment Submission.
2. Test LO2
3. Quiz 




Question 3

Based on your learning design plan, take one written component from one of the modules and write 200 to 250 words of content that speaks to the learning outcome to which it is linked. You are welcome to include ideas for graphics that could be used within the written content. The content should be clearly connected to a specific learning outcome. 

a. Which learning outcome is the written content aligned to?

Start writing here: Module 2 of LO2. This is identifying the time needed or required time to complete the project. 

b. Write your 200 - 250-word content here.

Start writing here: the content of identifying the required time needed to complete a project is very important, it makes it easy for the team that is working on that specific project to know the deadline and know how to priorities. The content will include project analysis, brainstorming of what is needed in this project, locating the staff to right areas of work to make the project successful. (65) The content will also include project planning and a person which will be responsible for the project to attend mentoring or coaching sessions once in a week so that he/she can cope well and focus to details of the project. Other content will include; Project Management Principles, Practices & Scheduling, Project Risk Management, Project Procurement and Contract Management, Project Quality Management, Legal Aspects for Project Managers, Financial Principles and Project Cost Management, Project Management in the Business Context. 
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Question 4
Use Easy Generator (http://www.easygenerator.com/) to publish your written component online. 

Please note: Easy generator does not work effectively when using Internet Explorer. Make use of Chrome, Firefox, or some other web browser.

Please follow these instructions carefully:

Signing up

1. Click the above link to the Easy Generator site.

2. On the top right of the screen, click “start trial”.

3. Type in your first and last name, your email address and create a password. (Make sure your password includes capital letters, lower-case letters and numbers, otherwise the site will not allow you to sign up. For example, “Password35”.)
4. Click “sign up”

Creating your “course” 

(Note: Pay special attention to the instructions in bold. Also, because Easy Generator is a commercial site, changes are often made to some of their procedures and steps. So the steps below may have changed to some extent.)

1. Click “new course”. Then click on “create course”.
2. Enter the title of your course where it says “Untitled course” (use any name you think is appropriate).
3. Click on “Add course introduction” in tab 1 and write an interesting paragraph about your course to whet the reader’s appetite..
4. To create a learning outcome, click on “New objective/section”. Create one learning outcome in the box titled “Untitled objective” and press enter.

5. Click on the top tab “1. Create” to add a second learning outcome – click on “New objective / section”. Repeat this step to add more learning outcomes.
6. To add a question, go back to tab 1 and click on a learning outcome that you have created. Underneath the learning outcome (on the next page), click on “New item”. You will then choose from a number of different question options. Select the “Multiple choice” option.
7. Formulate a question based on your 200 - 250-word written piece. Align the question to the learning outcome that the written content speaks to.

8. Add one correct, and three incorrect answer options in the “Answer options” section. You can add more answer options by clicking on “Add answer option”.
9. Make sure you select the answer option that is correct. There should be a green tick next to the correct answer option.
10. Scroll down to where it says “Content” and click on “Click to add content”.

11. Copy and paste your 200 - 250-word written content into this box.

12. Edit the formatting as you prefer.

Viewing your “course”
1. Scroll to the top of the page and click “3. Publish”.

2. Click the green button that says “Get private link”.

3. Click the link that says “Open in new window” or, copy and paste the link into your browser. 
4. Enter your name and email address and click “Start and report my results”.

5. On the next page, click “Start course”.

6. You should now be able to view the component of your course and complete it if you choose.
Please paste the link to your course here: 
Important: Study and follow the instructions that the Easygenerator site provides.









