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Prachi Gupta

Senior Engineering Manager

San Francisco
. .

TRANSFORMATION

Above all else, we are a culture
of transformation.




At Linkedln, we talk about

(3

kinds of

TRANSFORMATION
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Speaker Series

The LinkedIn Speaker Series
supports our mission of making
professionals more productive and
successful. We do this by exposing
our employees and members to
inspiring ideas and innovative
thinkers from around the globe.
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Linked[} for Good

LinkedIn for Good connects
professionals with opportunities
to impact the world. We help our
members use their skills for good —
to give back while developing as
professionals. And we leverage
the power of LinkedIn to help
nonprofits achieve their mission.

Rachelle Diamond used her LinkedIn for
Good Grant to inspire her colleagues to run
in solidarity for a friend. This past year, over
200 employees ran in her event, RuninUnited.
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INTEGRITY

We don't believe the ends justify the means.
We expect employees to do the right thing. Period.
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COLLABORATION

As valuable as we are as individuals, we are
exponentially more valuable when aligned and working
together. We believe great ideas and inspirations come

from everyone. It starts by asking what each of us can
do to help achieve the company’s mission.
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HUMOR

Changing the world is hard work, so it's important

to not take ourselves too seriously and have a few

laughs along the way. Don’t wait for other people
to make you laugh; lead by example.



Deepak Agarwal

Senior Director of Engineering

Fellow of the American
Statistical Association

Mountain View
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We set clear, actionable goals and have high expectations '

for our performance. If you can't measure it, you can't fix it.
5 We count on one another to consistently deliver excellent
- results, seek leverage through greater efficiency and | 3

- effectiveness and demonstrate leadership at »
. . all levels of the organization. -




he operating xbrinciples we use
to run the company on a daily basis
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MAT TER

We're in the business of building relationships, and this
extends into the relationships we have at work.

We manage compassionately by recognizing that
people have experiences and perspectives that may
differ from our own. By fostering trust among members,
customers, colleagues and partners, we all succeed.




We expect our employees to communicate with clarity
and provide feedback in a constructive way. There is a
virtuous cycle associated with transparency: The more we
share what's working and what's not working, the more
likely we're able to generate solutions to problems,
leverage best demonstrated practices, and ensure that
every member of the team feels that this is their company.
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EXCELLENCE

Our employees are encouraged to lead by example,
seek to solve big challenges, set measurable and
actionable goals, and continuously learn, iterate and
improve. We set a high bar and expect to clear it.
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/€ 10 always mair aﬁﬁhe start-up mentallty

whlch the cmny was founded. Not e{;ry risk we take
will work out, so it's important to learn from those
mistakes — and then move on.
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Program Manager

Mountain View
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rielle Restivo

¢ Relations Manager







Vanessa Cervantes

Account Executive, Talent Solutions
Brazil
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redefine the way fheg
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"FHAT HAS ENABLED LINKEDIN |}
TO GET WHERE IT IS TODAY
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CULTURE

- THAT WILL ENABLE LINKEDIN TO
ACHIEVE ITS VISION AND MISSION






https://www.linkedin.com/company/linkedin/careers

JOIN THE

#CULTURECODE
CONVERSATION

slideshare


http://www.slideshare.net/tag/culturecode
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