
Project Delivery Done Differently



Our Story
Qualcon Solutions is an innovative telecommunications services company. We believe technology can truly change our lives 
so we are working with Victoria’s most respected Delivery Partners to complete unique projects state-wide.

We are focusing on three key areas that we believe will build our distinct brand within the Australian telecommunications 
industry.

INNOVATION

 We have worked with app developers to digitalise field based documentation. Our clients enjoy the convivence of 
access to construction data at the click of a button, saving hours of administration. 

 During the build stage of a project progress can be tracked daily, ensuring reliable forecasting and accurate reporting.

 Using our extensive practical completion experience we utilised existing technology platforms to create an holistic 
management process that complies with all major service providers. At completion all documentation and photos are 
supplied using our easy to use online filing system - no more chasing paperwork! 

COLLABORATION

 We view ourselves as an extension of our client and believe effective collaboration is intrinsically linked to both of our 
successes.                                                                                                                   
We are constantly exploring new opportunities for Qualcon Solutions to improve our delivery process, resulting in the 
best project delivery results for our clients.

 Collaboration starts at the project start-up stage and continues until completion. We sit with our client, discuss their 
ambitions, project timeframes and tailor our delivery approach to meet their needs. Being on the same page is 
important to us.

INTEGRITY

 To Qualcon Solutions integrity is a huge part of our business approach and our company culture. We strongly believe 
integrity is the key to longevity in the telecommunications industry and we strive to build strong, long-lasting 
relationships with clients, contractors and employees.



Our services

 Our services include:

 Project Management (Certified Prince2 practitioner)

 Asbestos removal

 Pit and pipe installation

 Cable hauling (Copper & Fibre)

 Fibre splicing

 Copper jointing

 Fibre integration

 Recoverable works

 Telecommunication rigging

 Testing & Tagging

 Prescribed Industrial Waste transport

Qualcon Solutions has a diverse range of skills, experience and capabilities.

For more details contact us today.

Working with Qualcon Solutions enables a single point of contact 
for your entire project. 
We have a wide range of specialties and in-house capabilities that 
allows us to take on full responsibility for projects.

Working with Qualcon Solutions reduces client’s deployment 
costs and time to complete the project.



Tailored Onboarding 

When we onboard all employees and contractors we ensure they 
have all of the industry standard certificates and insurances. 

Using the Flare HR system allows us to easily tailor our onboarding 
process to match the needs of our clients and because everything is 
done online these records can be shared at the click of a button.

In-Field data capturing
Our field crews are supplied with pre-loaded tablets that have every 
app they need. 
The apps give them 24/7 access to our online server (Google Drive) 
allowing them to upload documentation or photos at any time. 
Making accessibility convenient has removed one of field based 
works biggest obstacles - getting paperwork back to the office 
unscathed.

Completion documentation
Using his extensive project and completions knowledge, 
Joseph has created specialised forms in the fastfields app. 
This approach has been proven to save hours of time by 
cutting out the administration “middle man”.
The completed forms (with accompanying photos) are 
uploaded to our online server direct from the field. Chasing 
paperwork is now a thing of the past!

Quality management
Qualcon Solutions has a company Quality Management Plan.
As part of our QMP we complete samples of quality control & 
quality inspections ourselves; we don’t expect on our clients to 
quality control our work for us. 
We also quality control completion documents ensuring your 
experience is simple and problem free.

Innovation.Easy to manage 
processes.



We've been working 
tirelessly to create an 
easy to use reporting 
system

We have worked with fastfields to create simple forms that 
capture field data in an easy to use app. Reports are easy 
to obtain and can be downloaded in many popular formats.1
Completed forms are sent from the app to our online 
server for storage. No need for usb sticks or scanning 
simplifying the reporting process.2

Field reporting. 
Simplified.



Our clients are our priority. 
That’s why we have created      
an effective completions system 
that can be utilised 24/7

Online storage
Our completion files are available 24/7 on Google's 
beautiful storage platform Google Drive via links 
provided to our clients.

01. Practical Completion made easy

02.

Practical Completion
Made easy

Field documentation is stored in an easy to follow
filing system making practical completion easy. 
A few clicks and you are all done!



We believe in providing 
the best service to our 
clients, past, present 
and future.
Here are some accolades Joseph our Project Manager has 
received from stakeholders involved with major projects he 
completed in the past.

As well as the clients endorsement, the quality of Joseph’s team work on the recoverable works project was 
also acknowledged by the MTEW, who were blown away by the speed and quality of the copper cutovers. –
Metro Tunnel Early Works, 2017.

“

In my role as Team Leader of Technical Services at the Campaspe Shire I have worked with Joseph and his 
project team completing the nbn rollout in Echuca, Kyabram and Tongala.
I found Joseph and his team very easy to deal with and their field crews complete their work to a very high 
standard. I would like to thank Joseph and his team for their efforts within the Campaspe Shire. 
– NBN rollout Echuca, Moama, Kyabram, Tongala, 2016.

“



Connect with 
Qualcon Solutions

Qualcon Solutions understands the telecommunications 
industry and we take pride in helping Victorian 
businesses meet their goals.1
Let Qualcon Solutions be part of your business 
journey, click an Icon below to message us or call 
Joseph on +61 497 126 890.2

Qualcon Solutions Pty Ltd
ABN 55 796 961 486

ACN 626 044 086

http://www.qualconsolutions.com.au/
https://www.facebook.com/qualconsolutions
https://www.linkedin.com/company/qualcon-solutions-pty-ltd/
mailto:josephnoble@qualconsolutions.com.au
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