
Competencies for Business 
Success

Most commonly valued competencies and its related questions



“Every company has to discover the 
attitudes that make their organization 
unique and special…Those attitudes 
will always be an organic reflection of 
their most successful people.”

- Mark Murphy & Forbes, 2012



What is a 
competency?

“ A competency is a defined combination 
of knowledge, skills, and behaviours
required to successfully perform critical 
functions or tasks in a defined work 
setting.”

- Competencies specify the "how" (as 
opposed to the what) of performing job 
tasks. 



Why do we 
need 

competencies?

Competencies are “future proof”



Competencies and success

• Across different Business 
units, seniorities, and work 
environments, there may be 
many different sets of 
competencies, needing 
different models.

• It can help to define specific 
cultures for sucesss



Competency models for specific roles



Different 
cultures for 

different 
companies



What might be the 
competencies for a 
specific firm?





Where do 
competencies 

come from?

• Most companies will already have a pre-defined 
set of competencies, or “values”.  

• However, some companies do not have it set in 
stone, and it is usually down to the judgement 
of HR.

• Seedlink can provide a list of suitable 
competencies for their consideration if needed.

• Through our model analysis, we are also able to 
draw conclusions on which competencies we 
believe are most important for superior 
performance.



Competencies-
Examples

Charisma

Customer 
focus

Creativity

Problem 
solving

Innovation 
mindset

Leadership

Resilience 

Proactive



What is 
needed to 
define a 

competency?



Interview Questions

• In order to draw out, or “measure” how 
individuals perform in these 
competencies, we must make sure we 
ask the right questions



Interview 
Questions 

We should always encourage more 
“behavioural” focused questions, as the 
open questions in the model and for 
candidates must be the same.

If questions are too “specific”, company 
employees may use a lot of company 
specific language which will 
disadvantage external candidates

We focus on soft skills, analyzing human 
behaviours, so lets work on 
“behavioural” questions which 
certifications and CVs cannot draw out! 



Questions- examples

“Tell me about a time when you had to make a decision 
quickly with no information.”

“What have you done to demonstrate leadership in your 
personal experience so far?”

“What do you deeply care about?  What have you done to 
demonstrate it? This could either be at work or outside 
work.”

“Describe a time when you were very effective in getting 
your point across and convinced others to change their 
position. What method did you use?”



“Attitude is what today’s companies are hiring for. And not just any attitude; 
companies want attitudes that perfectly match their unique culture. Google 
and Apple are both great companies, but their cultures are as different as 
night and day.” – Mark Murphy & Forbes, 2012


